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METRO & STATION
EMERGENCY PREPAREDNESS

Plan for Complex Environments « Communicate Clearly = Evacuate Safely
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TRAIN ACCIDENT &
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OPERATIONAL RESPUNSE AND INVESTIGATIDN REMAIN WITH
COMPETENT RAILWAY, GOVERNMENT AND EMERGENCY AUTHORITIES
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FIRE - EXTREME WEATHER -
HAZARDOUS MATERIALS

PREPAREDNESS

Know the Hazard « Control Exposure ¢ Coordinate Specialist Response —
@ EXTREME WEATHER & CLIMATE
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A ONLY TRAINED AND PROPERLY EQUIPPED RESPONDERS MAY APPROACH A HAZARDOUS-MATERIAL INCIDENT 7

LIFE SAFETY COMES BEFORE LUGGAGE,
PROPERTY OR SERVICE RECOVERY
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PASSENGER EVACUATION &
EMERGENCY MEDICAL PREPAREDNESS

Clear Instructions « Accessible Routes « Calm Movement « Competent Care
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INCIDENT COMMAND -
MULTI-AGENCY COORDINATION -

Clear Authority « Rapid Decisions ¢ Coordinated Response ¢« Trusted Information
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UNIFIED INCIDENT COMMAND MULTI-AGENCY COORDINATION RESILIENT COMMUNICATION

Clear authority + Defined priorities « Railway & Metro + Police « ' Primary & backup systems »
Reporting lines - Resource tracking * Fire & Rescue » Hospitals  Contact directories
Incident logging Disaster Management + Escalation protocaols
Local Administration  Multilingual accessible public updates

@ ' ONE INCIDENT « ONE COORDINATED STRUCTURE « ONE CLEAR SOURCE OF INFORMATION
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£ RESTORE SAFELY RECOVER RESILIENTLY - EARN CONTINUOUSLY

T Business Continuity « Operational Recovery « Technology & Cyber Resilience
: A Strategic Safety Initiative of the All India Rail Safety Council (AIRSC)

BUSINESS CONTINUITY

Essential services « Recovery priorities + Alternate facilities »
Backup communication « Workforce & supplier readiness

SECURITY-BY-DESIGN
Access control
[42] Monitoring
Backups

% Incident response
Eﬁj Data protection

SAFE OPERATIONAL RESTORATION

Engineering verification » Controlled testing = Clear acceptance
criteria » Phased reopening * Lessons captured

RESPONSIBLE TECHNOLOGY

Al = GIS « Digital Twins * loT « Drones +
Predictive analytics * Human oversight

[ & Cybersecurity supports operational safety. Testing must be authorised and professionally controlled. ]
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EDUCATION - TRAINING - DRILLS < RESILIENCE

AIRSC Academy of Safety and Disaster Management (AASDM)

Building Competence for Safer Railways and a Stronger Nation
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Hazards » Risk « Rt Scenarios = Roles = Obwsemfs * Performance Past-exercise review »
[ Prevention = Leadership ‘ L Communication « Evacuation Gaps » Correctreaclhun Lessons » Institutional learning
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Clear awareness = Responsible behaviour « Support for vulnerable passengers

Educational and non-operational activities must remain coordinated with

competent railway, metro, security and government authorities.
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